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Design and Innovation
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(usability, desirability)













Solution looking for a problem
Adoption : Crossing the Chasm



Competitors




Business led innovation







MARKET SEGMENTS

Quantitative approach
All your competitors



Human-led innovation
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T'he Fundamental Tension
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Human Centered Design
Engage with humans from the beginning to end

Inspiration
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Inspiration: Understand and Observe




Tools...
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= An Inside Look at Google - Google Video - Windows Internet Explorer
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more »

Add tag - Mark tag as Spam
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Why not just focus groups!?
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Joel Brandt
Stanford



Be on the lookout for...

Latent need: What people do rather than say
People don’t know what they want
Emotional/Body cues
Don’t influence
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Brainstorming Rules

Defer judgement
Bmld on top of others
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Implement:

ot

Express (prototypes)




Don’t be afraid to polarize...
Don’t try to please everyone






Each prototype should resolve a specific question







Prototype no. |
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Testing







Final tips

Trust the Process and take on ‘wicked’ problems
There has to be a certain element of uncertainty

Don’t settle on an idea or solution too quickly

“Throw away your first idea or solution”
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